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What is a rickshaw?

Cycle rickshaws are modified
tricycles used extensively as a
cost-effective means of
transportation in urban areas.

Cycle rickshaw drivers carry
passengers or transport goods,
such as building materials or
produce.
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Transport people
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More uses of a rickshaw
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25t mode of transport for a short

To reach the last destination, for a
short distance, in a narrow lane,
submerged with water rickshaws
are the most reliable and
inexpensive mode of transport in
India.

Rickshaws provide services at
Kour doorstep and that too at odd
ours.

In India, rickshaws are about four
times cheaper than an auto
rickshaw.
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Rickshaw Drivers in india

« 10 million rickshaw drivers in
India

« Rickshaw drivers - vulnerable
and socially disadvantaged

community (harassed, HIV-
AIDS, exploited)

« NO access to formal finance

+ 95 % hire rickshaw on high
daily rental fee

- Below poverty line and
without any social security

. Almost half are illiterate

- On average, they support 5
dependents
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Rickshaw: An Eco-Friendly Vehicle

Cycle rickshaws are the
most eco-friendly
vehicles; they do not
consume fuels, do not
cause atmospheric
pollution.

Each rickshaw covers an
average distance of 25

Kilometers per day
amounting to a total of
250 million kilometers
per day.

In India, these rickshaws
saves 20 million liters of
fossil fuels every day
amounting to about USD
20 million.
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Old s Rickshaw bank

Changes to rickshaws
| (shown on left):

Aero-dynamically
designed, thus
lighter

More spacious

More attractive to
clients

Comfortable for all

age groups 3

Longer life -M'“\‘?
Rickshaw designed .,,,u il
by IIT, Guwahati ;ﬁﬁ;ﬁx '
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haw Pullers

OUR SOLUTION:

= A newly designed
rickshaw payable
through a minimal daily
Installment.

- Micro Asset Loans for
Ownership of the
rickshaw,

- Insurance, uniform,
licenses, a photo ID

- Training, health care,
cooking gas etc.
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| = Potential

savings

e Access to
financial
institutions

* Peer
learning
meetings

Uniform
Training
Maintenance

One Window Solution

An Asset:
A Rickshaw
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Provide
for families:

Children’s
schooling

Clothing

Healthcare
o Family
planning

s
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Collection/ Meetings/ Repairs
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The Results: Triple Bottom Line

+ Rickshaw drivers own
Social their rickshaws

Im pact Rickshaw Driver income
levels and standard of

living improved

Reduce fossil
fuel
consumption

LPG
replacing
firewood —
more
environmenta
lly friendly
cooking fuel

. Create job
Sustainable e

Community
Development
+
Environmental Economic
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Indian Rs
Rickshaw Assembling Cost 9,600
Uniform Cost 530
Insurance Cost 350

License Cost 400

Total 10,880
Bank Interest 1,251

Operational Expense 1,088
13,219

Cost recovery & revenue

Revenue is $44 (Rs. 2000/- )per rickshaw per year from advertisements till the
Rickshaw is owned by the RB, then 35% of the amount per year once Rickshaw
IS owned by the Pullers
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With the same financing norms
the other carts are provided to
| the people which give an
' ' assets to own for employment jf
generation. :
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Glimpses of workshop at
Guwahati
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Fight against global warming:Two-hour
Withdrawal of fuel-run vehicles on June 5
IWAHATI, June 2: On the occasion of World AR *w et

Environment Day on June 5, an appeal has been made
by the Centre for Rural Development (CRD) and Green
Revolution for a two-hour withdrawal of fuel-run

vehicles across the State.

3 press conference in Guwahati today, CRD executive
director Dr Pradip Kumar Sarmah said, “Global
warming has emerged as a major threat to the world. It

‘1s leading to climate change. The biggest cause of global
warming is the carbon dioxide released when fossil
fuels such as oil and coal are burned for energy. So
when we save energy, we fight global warming. We
therefore appeal to people to care for the environment
and not use fuel-run vehicles on June 5 for two hours,
from 10 am to 12 pm. We should join hands to fight
global warming so that we can give a pollution-free
world to our future generations.”

sides health benefits, bicycle riding also helps reduce
pollution. People should switch to bicycles and
rickshaws for commuting from one part of the city to
the other,” said Sarmah. Many new design bicycles and
10 tourist rickshaws will also be launched during the

rally, he added.




Collaborations

- Department of Science &
Technology, Government

- Of India.

overnment of Assam

Punjab National Bank

Ashoka

AIESEC

Indian Red Cross
AFNA

AIF
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IIT, Guwahati
MIT, Boston

Olin College of
Engineering

Northeastern
University

Yale University

Guwahati Medical
College




Wlobal Social Entrepreneurship

-

g
I

- Under the School of
l Management of Yale

- University, USA the

; Rickshaw Bank has been
- selected in the year 2011 as
~ one of their GSE partners

The Morgan Stanley & the
Tata Consultancy Services
has sponsored the
programme and is working
closely for the expansion of
the programme.
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@phal presence:

Participated in the Velocity Global Summit 2010 at
Copenhagen and 2011,at Seville, Spain and the
Rickshaw Bank model is presented.

Shared experiences with the MIT, Boston as visiting
practitioner and thereby talk to Sloan School of
Management, North Eastern University, Boston.

Shared the experiences of the Rickshaw Bank at the
Business School of Stanford University.

Shared the experiences at the Harvard Business School.

Also invited to the Social Entrepreneurs Nexus
Conference at the Santa Clara University's Center
for Science, Technology, and Society.
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MIT has a semester under
the D-Lab programme of

Cycle ventures and students
are working with us in
design changes.




Affordable Design for
Entrepreneurship (ADE)

Olin College of Engineering & Babson School of
Management, USA & Guwahati Medical College,
Assam  join hands with us for developing a
Medi-Bike to provide diagnostic services at
people’s doorstep through new entrepreneurs.

“Rickshaw on Call” another initiatives working
with the Vodafone India Limited.
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Dip Bahans now fitt
lamps, FM radio, mobile chargers

STAFF REPORTER 5o from now cerwards Guwalkatsam Dr Pradip Kumar Sarma, fousder of
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A complete package of three lights (one each
at front, rear and inside the rickshaw), one
FM radio and a mobile charger makes our
rickshaw as a High-tech rickshaw that
attracts more people in general. These new
high-tech carts have been able to attract the
youth groups more for doing some business
on their own and these carts have become a
benefit for the growth of the
entrepreneurship in an area that enhances
the local economy in turn.
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Access to Banking & Financial Services :Punjab
National Bank- Janmitra Rickshaw Scheme

There are many firsts associated with Punjab National
Bank when it comes to financial inclusion. Under the
Janmitra Rickshaw Scheme the rickshaw pullers form a
JLG and have been made the common owners. In
collaboration with Centre for Rural Development, a
Guwahati based NGO, PNB has drawn out an
ambitious plan. The NGO arranged for municipal license,
health insurance and insurance for rickshaw and
passenger. More than 3,000 rickshaw pullers have
benefitted in Guwahati alone. This model is being
replicated in 100 cities across the country. The loan
provided under the scheme includes the cost of
rickshaw, uniform, license fee for two years and three
years’ premium for life.

Punjab National Bank has received the Financial Inclusion Awards, 2011 for the
Rickshaw Bank. Smti. Usha Ananthasubramanian, Executive Director, Punjab National
Bank received the award from Mr. C Rangarajan, Chairman, Prime Minister's
Economic Advisory Council.
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clkshaw Bank has received the Tech
jards 2011 at San Jose, USA

- Rickshaw Bank received the Flextronics
Economic Development Awards 2011. The
award is given by the CEO of the Flextronics
on October 20, 2011 at a gala dinner where
1400 esteemed innovators in the technology
industry gathered to celebrate the power of
technology and to address global challenges
that benefit humanity.

diverse as the Netherlands, Brazil, India, United
Kingdom, Philippines and the United States. Their work
Impacts people in many more countries worldwide. This
year's laureates were selected from more than 1,000
nominations sourced largely by The Tech Museum's
program partner, Santa Clara University's Center for
Science, Technology, and Society (CSTS), an
interdisciplinary center focused on promoting the use of
science and technology to benefit underserved
communities worldwide. Rickshaw Bank / CRD




MANAGEMENT
CASE

Rickshaw Bank
describes a realJife sitiusation
faced, a decision or action
taken by an individual Nripendra Narayan Sarma
manager of by an organiza-
tion at the sirategic, func-
tional or operational level

DIAGNOSES

Rickshaw Bank

MNripendra Narayvan Sharma

né e momdng, seven yvears ago, Dr. Pradip Kumar Sarmal took a oycle

rickshaw [a tricyele commenly used on Indian roads to carry people or

goods for short distance) outside his office for some work, While taking
the ride, he asked the puller, “Who owmns vour rickshaw?” The rickshaw puller said
that he had been working for 16 vears as a puller, paying Rs. 25 a day in rental to the
owner. As the talk progressed, Dr. Sarmiah began to understand more about the
plight of the rickshavy pulling community. That one question on that day paved the
way for starting the Rickshaw Bank

Case Analysis |

M S Sriram
Audjunt Profezsor

Indian Inshitwbe ok Hinl.'l...'.gmwut_ Ahmmedabad
e-mail: mesriram@gmail com

Rickshaw Bank: Time to Take a Call

Case Analysis 11

Case Analysis 111 Case Analysis IV

M K Awasthi

Indian Institute of Management, Lucknony
e-matl awvasthi@iamlacin

H S Shylendra
Inztitute af Rural kT.l:l.lEHurnt
Anand, Gujarat

e-matl: has@hiroma acin

G Sridhar
Assistant Professor
Marketing Area
Indian Institute of Management, Kozhikode
e-mail: drgsridhar@iimk ac.in

s case may be analyvsed from []‘.I'L1]|.'.i].1li-" dimensions.

The inurediate decision problem posed in the case
is i e realm of business strabegy —a decision has to be
taken immediately as towhether for the Rickshaws Bank,
it is Hme to consolidate or expand to optimize its posi-

T"he Rickshaw Bank experience presents itself as a
tvpical case of NGO intervention to address a pro
lem of ‘market failure” concemning an informal secto
trade, and the prospects and challenges it is faced with,
The Rickshaws Bank was created with the basic aim of
tackling the problem faced by rickshaw pullers in cities
like Gunwahali in accessing capital to owm or lease-in a

his case illustrates a classic problem that most

, . . tive impact on the poor rickshavy pullers. It can also be
non-profits face at some point — scaling-up the so-

used as a comprehensive reflective case which covers
product development, promotion, distributon, and pric-
ing aspects. Alternatively, it can be analysed from the
angle of managing not-for-profit business.

cial impact of its programmes. Dr. Sarmah started an
INGO called the Centre for Rural Development (CRD)
in Guwahati, Assam. Under the flagship of CRD, a live-

rickshaw for operations. The rickshaw pullers are gen-
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N Recognition and Awards

lIM, Bangalore selected Rickshaw Bank project under their
Microfinance Incubation Programme, during November — December, 2005.

The Micro Finance Process Excellency Award, 2006 at New Delhi
on April 7, 2006 given by the Planet Finance and the ABN Amro Bank.
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Recognition and Awards

Srijan 2007 Microfinance Business Plan Competition 34 Prize
at Hyderabad on April 25, 2007.

Asian Innovation Awards, 2007 at Singapore on 13" November, 2007.

India NGO Award, 2008 for the medium category from the Eastern Region.

Rickshaw Bank received the Tech Laureate award 2011 at San Jose, USA given
by the Applied Materials & Tech Museum.

Rickshaw Bank / CRD




bhank you

Dr. Pradip Kumar Sarmah
(Ashoka Lemelson Fellow)

~ Founder Rickshaw Bank & Executive Director

Centre for Rural Development (CRD)
D-41 (FF), Sector-27, Noida 201 301
Email: ’
Mobile: + 91 9818863727

Website:




